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The Essence of TameFlow
The Essence of TameFlow can be summarized by the following
figure:

The Essence of TameFlow

In essence, TameFlow unrolls like this: it all starts with the orga-
nization’s inspired leader who, inspired by some higher purpose,
defines the organization’s goal. The leader needs to architect the so-
cial structure of the organization in order to develop a community
of trust and unity of purpose around the goal. The development
of the community of trust and the unity of purpose is achieved
by working with four flows: operational flow, financial flow,
informational flow and psychological flow. At first the flows need
to be aligned in order to remove conflicts and partial interests
from the organization. Finally efforts are made to increase the
throughput (capacity) of the four flows.

The removal of conflicts and partial interests are achieved primarily
by means of delegation of decision making. In this effort, the
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inspired leader and the entire organization adopt reference models
of thinking, through which coherent, consistent and non-con-
flicting decisions can be made at any level of the organization.
Thereby both the quality and speed of decision making as well
as speed of execution increase, building up the overall level of
organizational performance.

There you have it… That’s it!

Now you know about the Essence of TameFlow…

We promised it would be short! — but if you want to know how the
above is derived, please read on!

The full book is for sale at http://leanpub.com/essence-of-tameflow¹

¹http://leanpub.com/essence-of-tameflow
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